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Executive Summary 
The Outer South 2008-11 Area Delivery Plan (ADP) has Culture, Thriving, and Stronger 
themes at its core which identify supporting partners in Youth Service, Sports Development, 
the Community and Voluntary Sector and Extended Services in the provision of out of school 
activities for children and young people, as a priority. 
 
The Outer South Area Committee, agreed £35,000 Well being funding for the provision of 
targeted activities for Children and Young People during 2009-10.  Based on the success of 
this joint working, the Area Committee is being asked to consider funding support for an 
activities programme for Children and Young People in 2010-11. 
 
Subject to Area Committee approval of funding it is proposed to develop a programme of 
activities with partners of the Outer South Children and Young People Working Group, the 
community and voluntary sector, working through the three Outer South Extended Services 
Clusters – Ardsley and Tingley, Morley, Rothwell. 
 
Area Management have developed this approach by working closely with the Extended 
Services Lead Advisor – South, individual Cluster Managers and by debating the context at 
Cluster Steering Groups during the past two months.  At the locality level, proposals can now 
be refined based on a clear evidence of ‘need’ which dovetails and adds value to the 
Extended Services ‘Activities Grant’ resource for 2010-11. 
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1.0 Purpose of This Report 
 
1.1  This report outlines for the Area Committee a proposed way forward for the 

development of out of school activity in the Outer South.  The report also provides a 
recommendation for commissioning activities during 2010-11.  It is understood that 
Area Committee capacity to respond will be limited due to pressure on the Well being 
Budget. 

 
1.2 Adopting the recommendation will frame the provision of Area Committee Children 

and Young People activities beyond the school setting, at peak holiday times, linked 
to the Extended Service Activities Grant and will be developed in consultation with 
partner agencies in the localities. 

 
1.3 Following periodic updates, an evaluation of the full programme of Children and 

Young People Programme of Activities 2009-10, will be brought to a future Area 
Committee.  Following individual project completions and evaluations, this work will 
inform forward planning to target resources more effectively. 

 
2.0 Background Information 
 
2.1 A mapping exercise was undertaken by partners during early 2009 and areas of 

‘need’ identified in each Ward.  This formed the basis for the development of the 
programme of out of school activities.  Funding was allocated to partners by the 
Children and Young People Working Group, taking account of the demonstration of 
‘need’ and by providing a balance of activity types and for a range of ages and 
reported to the Area Committee. 

 
2.2 Following Area Committee support and as a result of detailed discussions, the 

Working Group subsequently moved to focus the piloting of a summer 2009 
monitoring process, supported by the Breezecard System to achieve to test more 
unified and robust monitoring activities.   

 
3.0 2009 Summer Monitoring Activity 
 
3.1 Leeds City Council Communications (Breeze Team), Area Management and 

colleagues in Environment & Neighbourhoods (Geographic Research) worked 
together to generate reports from the Breeze database of children and young people 
(from the respective Ward areas and based on partner’s monitoring data).  From the 
summary data, 13 Geographic Information System (GIS) maps were generated to 
illustrate how the data is distilled into each locality and the broad range of activities on 
offer across the Outer South. 
 

3.2 The recorded outcomes reflected approximately three quarters of the total summer’s 
commissioned activities (via the Area Committee funding).  Some partner’s 
information was therefore omitted (some 26%) and therefore Breezecard numbers 
could not be assigned.  In total 71 activities were submitted and 1,130 individual 
attendances were recorded. 
 



 

3.3 The consensus view is that the outcome of this pilot, demonstrates the potential of 
how coordinated mapping, across partners can inform future working.  If this approach 
can be resourced and adopted consistently across activities and boundaries, then it 
will enable future planning to take account of gaps in provision and seek to address 
them.  Further, there is great potential to maximise the GIS technology for example, to 
overlay Anti Social Behaviour and associated data to inform the debate in greater 
detail where areas of concern are identified. 

 
3.4 New data sharing protocols are currently being pursued between Education Leeds 

and Communications (Breeze Team) to allow access to school roll data which will 
increase the capability to target Breezecard Monitoring via the Extended Services 
Activity Grant and associated activities.  Therefore, all children and young people will 
receive a Breezecard through schools in the summer term of 2010. 

 
4.0 The Commissioning Process 
 
4.1 The Extended Services ‘Activities Grant’ is nationally administered via the Department 

for Children, Schools and Families and forms part of the Government’s commitment to 
Extended Services in and around schools and complements the Extended Services 
role that schools and associated partners are already delivering, focused around the 
Every Child Matters Agenda. 

 
4.2 The Activities Grant offers funding to help schools ensure out of hours activities are 

accessible to those pupils who would not otherwise be able to afford them (the target 
group determined by schools as ‘vulnerable’ or ‘targeted’).  The purpose of the grant 
is to support the raising of aspirations and opportunities beyond the school day and in 
holiday times, creating more positive relationships with low income families and 
enabling engagement with schools, learning and attainment for children who qualify 
for free school meals. 

 
4.3 School partnerships in each cluster area will determine their target groups, plan as a 

‘cluster’ and with partners, develop opportunities for these groups and their families.  
The Activities Grant will operate between1 April 2010 to 31 August 2011. 

 
4.4 The Activities Grant allocations for the three Outer South Clusters for 2010-11, are to 

be confirmed when data from Education Leeds - Performance Management 
Information Team (PMIT) is updated.  However, the baseline allocations are expected 
to be +5% to +10% (but no less than the figures bellow): 

 

• Cluster of Ardsley and Tingley Schools: £33,875 

• Morley Children’s Services Cluster: £83,250 

• Extended Services Rothwell Cluster: £103,375 
 
 
 
 
 
 
 



 

4.5 The recommended commissioning process for 2010-11 Area Committee Well being 
Funding, is for the Outer South Extended Service Clusters to commission other 
partners, including representative Community Voluntary Sector organisations, who 
can offer summer and/or beyond school activities that link to both: 

 
3.4.1)  the ‘Activities Grant’ - offering specific targeted opportunities for school 
identified vulnerable groups and individuals 
 
and 
 
3.4.2)  the ‘Area Committee Well being Funding’ – providing ‘universal’ opportunities 
for a wider group of children and young people, linked to gaps identified through the 
developing Activities Grant work 
 

4.6 This process will address the following: 
 

• Provide added value to the Department for Children, Schools and Families Activities 
Grant resource, being routed through Clusters in 2010-11 for vulnerable children and 
young people support 

• Add value to the work of the Clusters, their partner organisations and their local 
delivery arrangements 

• Support joint-working and sustainability by reinforcing existing networks and reducing 
duplication of activity contract arrangements, monitoring and evaluation 

• Target co-ordinated activity delivery, based on the of evidence of ‘need’ and data 
collection 

• Eliminate competition between partner organisations ensuring that  processes and 
priorities are clear 

• Review and build on the networks via ‘Breezecard’ Monitoring, piloted in the Outer 
South during summer 2009 to map activity provision.  Please note, all children and 
young people will receive a Breezecard through schools in the summer term 2010 

• Make direct links with the Children’s and Young People’s Plan and priorities 

• Address Safeguarding protocols as response to the 2009 Leeds Children Services 
OFSTED inspections and subsequent recommendations 

• Contribute to the work of The South Wedge Leadership Group 

• Provide access to the Breeze Culture Network and necessitate as a statutory duty, 
partner’s uploading concise data to the Breeze and Family Hub websites  

• Provide a pilot for a potentially sustainable model of partnership work 
 
 
 
 
 
 
 
 
 
 
 



 

4.7 Supporting evidence for 2010-11 Outer South Well being Funding Allocations: 
 

 
  
 
 
 
 
 
 
 
 
 
 
 
 Source: Education Leeds PMIT Data (Feb 2010) * Percentages rounded to 2 decimal places 
 
 
4.8 It is therefore recommended that any Outer South Well Being funding allocation for 

2010-11 be based on the following formula: 
 

  Allocation % 

Cluster of Ardsley Tingley Schools 22 

Morley Children's Services Cluster 42 

Extended Services Rothwell 36 

Total 100 

 
 

4.9 Additionally, there is a recommendation for each cluster to use a proportion of the 
Well being activities fund but not more than 10%, to support joint promotion and 
publicity and for contract administration/monitoring, as schools must allocate the 
Activities Grant on direct provision. 

 
5.0 Contract Arrangements 
 
5.1 A Service Level Agreement between Area Management Team and individual clusters 

will ratify the commissioning process which will be informed by Area Management 
Team and Education Leeds, to ensure all financial requirements are in place.  
Education Leeds ABC Contract Agreements and Protocols will form the basis of 
commissioning individual projects with partners.  Across the cluster areas, policies 
and procedures are being finalised with reference to Health and Safety, Safeguarding, 
appropriate charging for activities and lettings protocols. 
 

5.2 Monitoring of activities will include one, agreed format, building on the piloted 
‘Breezecard’ arrangements during 2009-10, via the Children and Young People 
Working Group. 
 

5.3 The Area Committee will receive a summary report of project progress following the 
summer activities (October 2010) and a monitoring report at end of the Financial Year 

Extended Services 
in the Outer South 

No. of 
C&YP on 
School Role 

Represented 
as a %* 

No. of C&YP 
located in 
Catchment Area 

Represented 
as a %* 

Cluster of Ardsley 
Tingley Schools 3,464 22.59 2,582 19.82 

Morley Children's 
Services Cluster 6,395 41.71 5,622 43.15 

Extended Services 
Rothwell 5,473 35.70 4,826 37.03 

Total 15,332 100.00 13,030 100.00 



 

(April 2011), to include a qualitative Case Study of one successful intervention per 
Cluster (which can be used in parallel by partners and to an OFSTED Standard). 

 
6.0 Implications for Council Policy and Governance 
 
6.1  None 
 
7.0 Legal and Resource Implications 
 
7.1 A Service Level Agreement will be negotiated, based on the evidence of ‘need’ (via 

outline activity plans) in each of the three Cluster’s, before any Well being Funding is 
commissioned. 

 
8.0 Conclusions 
 
8.1 The proposal for Outer South Children and Young People Out of School Activity 

provision to work via the Extended Services Clusters, presents a robust and joined-up 
method for activity development and delivery, empowering Cluster’s at the locality 
level to refine proposals based on a clear evidence of ‘need’ which dovetails and adds 
value to the Activities Grant resource.  This way of working also addresses an 
element of risk, by eliminating two similar but competing processes operating at the 
same time and in the same Ward areas. 

 
8.2 Having the ability to marry ‘targeted’ and ‘universal’ activities in one coordinated 

package, adds considerable weight to the ‘offer’ for children and young people which 
enables monitoring and evaluation to link to delivery via the Breezecard System. 

 
9.0 Recommendations 
 
9.1 Members are asked to: 
 

a) Note the contents of the report and make comment 
b) Approve the Commissioning Process and consider allocating funding to the Outer 
South Children and Young People Working Group as part of the Well being budget 
Report deliberations 

c) Agree to receive a future combined plan of 2010-11 annual activities, (one from 
each of the three Cluster areas) 

d) Agree to receive a further final evaluation report of all 2009-10 activities. 
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